


























































































































  
 

 
 
 
 
 

 LITERACY – WRITING ACHIEVEMENT TARGET 1 2024  

2024 TARGET 2 – Year 7-10 WRITING 
 
 

QUALIFICATION: NEW ZEALAND CURRICULUM 
 

STRATEGIC GOAL: We will build purposeful connections, partnerships and relationships 

that enable and support our ākonga to thrive. 
SUB GOAL: To increase literacy achievement for Pacific learners to create more equitable 

outcomes.  
 
BASE DATA: Measuring year on year OTJ progress for all Y7-10 learners. 

 
TARGET SET: 80% of Years 7-10 will be at or above the standard for writing by the end of 

the year. 
75% of Pacific learners at or above the standard for writing by the end of the 
year. 
There will be a particular focus on the literacy (both reading and writing) of Pacific 
learners. 

 
 

These shifts will be measured by OTJ. Judgements will be made using writing samples and reliable testing 
measures e.g. PaCT, ELLP, e-asTTle, PAT testing. This goal is in alignment with Kahui Ako Development area 
foci and data goals. 
 
 
 
 
 
 
 
 

School Priority  
Govt Priority  



 

QUALITY ACTION REQUIRED 
RESPONSIBILITY & 

MONITORING 

 

TIMEFRAME 
 

EXPECTED OUTCOME 

All students who are well below or below 

curriculum standard in 2024 that 

attended Sancta Maria College in 2023 

are identified. 

HOD ESOL 

HOD 

English 

HOD Y7/8 

Kahui ASL 

Term One • Students identified 

• Information shared with 

staff 

All students in Year 7 who have joined 

Sancta Maria College in 2024 will be PAT 

tested and given a piece of writing to 

complete by their English teachers to 

identify any students that are below Level 

3 and 4 of the New Zealand Curriculum. 

HOD Y7/8 

Y7 

teachers 

HOD ESOL 

Kahui ASL 

Term One • Current achievement 

identified 

Newly enrolled 2024 students who are 

below curriculum level will be identified 

and placed on the at-risk targeted list. 

HOD English 

Relevant English Teachers 

Year level Dean 

HOD ESOL 

Kahui ASL 

Term One • Students identified 

All students who have been formally 

identified as well below curriculum level 

will be placed in language support. 

HOD ESOL 

HOD Learning Support 

Deputy Principal – Yr7-10 

HOD English 

Term One • Student timetables 

include language 

support 

 

 
 

  



 

QUALITY ACTION REQUIRED 
RESPONSIBILITY & 

MONITORING 

 

TIMEFRAME 
 

EXPECTED OUTCOME 

Timetable measures will remain in place to 

ensure language support classes and ESOL 

language classes are offered from Year 7-

10. Including placing Year 7 and 8 English all 

on at the same time to allow students to 

attend Language Support lessons during 

specified timetabled hours. 

Trial of Y10 LAN/10 LIT with a focus on co-

req attainment on an English line to allow 

students the ability to engage with option 

subjects and lift their self-efficacy levels. 

HOD ESOL 

HOD Learning Support 

Deputy Principal 

Timetable team 

Term One Yr 7-10 Language support and 

Yr7-10 ESOL classes offered to 

students identified. 

 
Timetable reflects these 

further opportunities 

All data collated through testing (including 

EOY 2023 OTJ Data) will be shared and 

unpacked with staff to inform teaching and 

learning strategies. 

- HOD 

- Teacher 

- Kahui Ako level 

DPJunior 

Curriculum  

HOD ESOL 

Teachers 

Kahui ASL 

KahuiWSL 

Term One Teaching and learning strategies 

will be implemented to meet 

individual needs of students who 

are at risk. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



QUALITY ACTION REQUIRED 
RESPONSIBILITY 

& MONITORING 

 

TIMEFRAME 
 

EXPECTED OUTCOME 

PaCT tool that enables tracking across and 

through years 7-10 is used across the 

curriculum to support the OTJ decision 

making process. 

Deputy Principal 

– Y7-10 

Curriculum 

TIC Literacy Initiative 

HODs: 

ENG/SOS/RE/SCI/7- 8 

Staff 

Kahui 

ASL 

Kahui 

WSL 

Term One - Four • PACT system is fully 

implemented for 

utilisation across the 

curriculum 

Continued PaCT training of teachers in: Years 

7/8; ENG; SOS; RED; SCI. 

TIC Literacy Initiative 

HODs: 

ENG/SOS/RE/SCI/7- 8 

Kahui ASL & WSL 

HOD Learning Support 

Term Two • ENG/SOS/RE/SCI/Year 7-

8 teachers will have 

knowledge of PACT and 

will be able to 

make judgements using 

the PACT framework. 

PL to teach specific strategies to support 

Pacific Learners in the classroom. 

DP Teaching and Learning 

SLT 

HOD 

Teaching staff 

Term One - Four Teachers will adopt pedagogies 

and practices from PL in their 

classrooms to lift Pacific 

Achievement 

Years 7-10 literacy focussed Talanoa evening 

to engage family in supporting a lift in junior 

literacy 

SLT Term Two/Three Parents and Caregivers will feel 

supported and empowered to 

promote literacy in the home  

Analyse and reflect in the year- end data to 

inform progress and planning for the following 

year.  

DP Y7-10 

HOD Y7 & 8 

HOD English 

Term Four We will know what progress has 

been made and what has been 

successful/unsuccessful in order 

to make informed decisions for 

2025 

 

 

 

 

 

 



 

 

 

 

 

END OF 2024 ANALYSIS OF VARIANCE 

  

ACTUAL OUTCOMES ANALYSIS – reason(s) for variance EVALUATION – Next Steps / Further 

Development 

• All students who are well below or 

below curriculum standard in 2024 that 

attended Sancta Maria College in 2023 

are identified. 

• Happened through scanning of 

existing data, Y7-10, namely OTJs 

and PaCT judgements + PAT testing 

and through teacher referrals  

• Students identified and target 

students shared with all staff at the 

beginning of the year.  

• OTJs are remain accurate – this can be 

seen in the comparison between the 

Y10 OTJs and the externally marked 

Literacy Co-requisite pilot results.  

• However, overall Kahui Ako data 

continues show a dip between Year 6 

and Year 7, some moderation has 

taken place between Year 6 teachers 

and members of Y 7 & 8 team. 

Suggested WST project for 2025. 

• Smart Words (structured literacy 

approach) in year two of 

implementation in Years 7 and 8. 

Teachers will need further PL to 

support in 2025 to meet MoE 

directives which will come in for Y7 & 

8 teachers in 2026 with the new 

curriculum changes. 

• PAT Testing has and will continue to 

occur school wide with Year 7/8/9/10 

at an agreed interval – this is currently 

yearly as it allows us to assess the 

same factors every year to monitor 

student progress, investigate EOY 

testing so teachers can measure effect 



size, particularly with target students. 

This should be reviewed when the 

new e-asTTle tests are available as 

these will be easier to measure 

progress with the new testing x2 a 

year government mandate.  

• All students in Year 7 who have joined 

Sancta Maria College in 2024 will be 

PAT tested and given a piece of writing 

to complete by their English teachers to 

identify any students that are below 

Level 3 and 4 of the New Zealand 

Curriculum. 

• This testing occurred for students 

and was very useful in providing 

some baseline data of student 

ability in these specific areas. 

Instruction was given to HODs 

around how to access this 

information and view a spreadsheet 

of PAT information, this was then 

shared in Learning Area meetings to 

ensure all staff could access the 

relevant data.  

• Teachers will be continually supported 

to better understand the data that is 

produced by testing, correlations to 

the NZC and identifying personalised 

next steps for learning for students  

• In 2024 all ENL and LIT classes in Y7 

were created off this baseline testing. 

Year 8-10 classes were adjusted based 

on results, particularly for students 

new to SMC. These classes cater for 

students who needed higher levels of 

literacy support, as indicated by 

beginning of the year testing  

• Newly enrolled 2024 students who are 

below curriculum level will be 

identified and placed on the at-risk 

targeted list.  

• As in previous years HoD ESOL took 

writing samples and vocab scores 

from every new enrolment from Y7-

13. Y9 and 10 LAN classes ran. ELLs 

were identified and put into 

support groups where needed. 

Where concern was noted about a 

domestic student, information was 

passed to HOD Learning Support. 

All staff received a summary 

document which also flagged 

students who were borderline and 

who were needing to be monitored 

as they may require support.  

• 10LIT programme for students who 

need functional literacy support 

replaced 10LAN and ran during the 

English line. This saw good 

acceleration for students who struggle 

with their literacy and was run by PIE 

– she was able to accurately predict 

who would be able to cope with the 

co-req and who would not ensuring 

that no students efficacy was 

undermined by having them sit it 

without a chance of passing. 

• All students who have been formally 

identified as well below curriculum 

level will be placed in language 

support.  

• All students at Y7-9 had their end of 

year data analysed as well as 

beginning of the year samples and 

testing and those who qualified 

• HOD 7 and 8, HOD ESOL and HOD 

Learning Support met multiple times 

over the year to ensure all students 

were moving in and out of the 



were offered places in Y8-10 

literacy support classes for 2024. At 

the beginning of 2024 all new 

students had baseline data 

collected through PAT and writing 

samples reviewed and in some 

cases further testing undertaken to 

ensure appropriate interventions 

were put in place. Students were 

either placed in Learning Support 

Literacy classes with HOD Learning 

Support in Y7 and 8 which were 

held during mainstream English 

lessons. At Y9 and 10 students were 

entered into 9LAN/10LIT classes 

which run during option lines at 9 

(in place of a second language) and 

during English at 10. Alternatively, if 

the student qualified they may have 

been placed in ELL/ENL classes.  

programmes efficiently.   

• LAN teachers and English teachers 

improved lines of communication to 

ensure that if students were ready to 

move out of this course that they had 

the appropriate supports wrapped 

around them to continue to progress 

without the additional support.  

• 10LIT was very successful for the 

identified group, the data for 2025 

says that the incoming Y10s do not 

need this same level of support in 

terms of at risk numbers so it is likely 

10LIT will not run for 2025. 

• Timetable measures will remain in 

place to ensure language support 

classes and ESOL language classes are 

offered from Year 7-10. Including 

placing Year 7 and 8 English all on at 

the same time to allow students to 

attend Language Support lessons 

during specified timetabled hours. Trial 

of Y10 LAN on an English line to allow 

students the ability to engage with 

option subjects and lift their self-  

              efficacy levels.  

• Did occur, 10LIT trial successful 

• Increased communication between 

LIT and ENG teachers with report 

comments and OTJ entry 

• 10LIT class was successful, however 

may not be needed every year. We 

need to ensure flexibility with 

timetabling to ensure that we meet 

the needs of the students when 

classes like this may need to run. 

• There are still concerns for the 10LIT 

students going into mainstream 

English in Y11, teachers will need to 

employ UDL strategies and scaffolded 

supports to help these students 

achieve. 

• All data collated through testing 

(including EOY 2023 OTJ Data) will be 

shared and unpacked with staff to 

inform teaching and learning 

strategies.  

• DP Y7-10 shared overall OTJ data 

with staff during the start-up 

period. Colour coded data sorted 

spread sheets – divided by year 

level, gender and ethnicity were 

• Literacy will remain area of focus. 

Creating an accessible and transparent 

ways of accessing data has been 

trialled in Navigation Time with junior 

students using academic tracking docs 



• HOD  

• Teacher  

• Kahui Ako level  

made available to all staff.  

• Reporting to Kahui continues.  

and sharing information with 

Kaiurungi, this will extend to parents 

in 2025. 

• PATs is available on EdPotential but 

how to import OTJs has been referred 

to their tech team, it can be made live 

but we would need to ‘publish’ to 

parents. Sending them the CSV files 

for upload has been queried. 

• PaCT tool that enables tracking across 

and through years 7-10 is used across 

the curriculum to support the OTJ 

decision making process. 

• PaCT entries were made by all Y7/8 

teachers, Eng/Sci/Social Sci/RE 

teachers  

• English teachers referred to these 

to inform OTJ decisions  

• LPFs and PaCT will need to be 

reviewed by new DP Y7-10, it is time 

consuming and many of the teachers 

we trained to use it have now moved 

on. More info is needed from MoE in 

relation to CPM in order to make this 

decision.  

• Continued PaCT training of teachers in: 

Years 7/8; ENG; SOS; RED; SCI. 

• Completed   • HODs and WST Literacy have provided 

support to teachers new to PaCT 

without formal training.  

• These teachers only have the basics 

and could do with further training/a 

refresher for all if PaCT is going to be 

used in the future at SMC.  
• PL to teach specific strategies to 

support Pacific Learners in the 

classroom. 

• Completed through PL cycle.  • This work must be going as all 

teachers are at different levels with 

their cultural competency. 

• Pacific students, boy in particular 

continue to underperform against 

their peers of other ethnicities. 

• We are seeing changes to how 

teachers are teaching and an increase 

in culturally responsive practice and 

pedagogy but it may take more time 

to see these shifts reflected in wider 

academic achievement results. 

• Recommend continued PL in the 

Pacific space in 2025. 



• Years 7-10 literacy focussed Talanoa 

evening to engage family in supporting 

a lift in junior literacy. 

• Completed Term 3. • Good numbers in attendance from 

junior families, however, not as many 

of our target families were in 

attendance as we’d have liked despite 

contact from SLT and HODs outlining 

why it would be good to attend. 

• We need to continue to develop and 

invest in relationships with our Pacific 

community and provide opportunities 

for them to come into school, learn 

about the expectations for their 

children and how to support them. 

• Very good feedback from those in 

attendance on the opportunity and 

the guest speaker, David Riley. 

• Analyse and reflect in the year- end 

data to inform progress and planning 

for the following year.  

• Data analysis was completed late 

November 2024 by KPK and 

information was shared with the 

Kahui Ako and SLT, HOD Year 7 & 8 

and English.  

• KPK made recommendation to HOD 

Year 7 & 8 and English that more 

monitoring of what staff are doing 

for target students is needed. 

Suggested that each team member 

identifies x5 ‘below’ students at the 

beginning of the year and their 

progress and what supports the 

teacher is using is discussed in each 

1:1 between the teacher and HOD 

for 2025, more accountability is 

needed from the teaching staff. 

• HODs will receive this information 

during start up before it’s 

presented to all staff during 2025 

start up with live links given to staff 

so that they can refer to the data 

• Literacy (reading and writing) must a 

focus. 

• Pacific literacy progress needs to be 

continually monitored. 

• Individual teachers must take greater 

responsibility for shifting their 

students from ‘below’ to ‘at’, HODs 

must monitor and track this. 



and identify target students for 

support. 

  

  

  

SECKA WRITITNG DATA 2024 

 

Year Level Ethnicity Gender Grade 

Number of 
Students 

7 NZ European Male 1 Developing 2 

7 NZ European Male 2 Approaching 2 

7 NZ European Male 3 Meeting 5 

7 NZ European Male 4 Exceeding 1 

7 NZ European Female 1 Developing 0 

7 NZ European Female 2 Approaching 2 

7 NZ European Female 3 Meeting 4 

7 NZ European Female 4 Exceeding 2 

8 NZ European Male 1 Developing 1 

8 NZ European Male 2 Approaching 3 

8 NZ European Male 3 Meeting 4 

8 NZ European Male 4 Exceeding 1 

8 NZ European Female 1 Developing 0 

8 NZ European Female 2 Approaching 3 

8 NZ European Female 3 Meeting 6 

8 NZ European Female 4 Exceeding 0 

9 NZ European Male 1 Developing 0 

9 NZ European Male 2 Approaching 2 

9 NZ European Male 3 Meeting 5 

9 NZ European Male 4 Exceeding 0 

9 NZ European Female 1 Developing 0 

9 NZ European Female 2 Approaching 4 

9 NZ European Female 3 Meeting 10 

9 NZ European Female 4 Exceeding 3 

10 NZ European Male 1 Developing 1 

10 NZ European Male 2 Approaching 4 

10 NZ European Male 3 Meeting 4 

10 NZ European Male 4 Exceeding 3 

10 NZ European Female 1 Developing 0 

10 NZ European Female 2 Approaching 2 

10 NZ European Female 3 Meeting 9 

10 NZ European Female 4 Exceeding 4 



7 Maori Male 1 Developing 1 

7 Maori Male 2 Approaching 1 

7 Maori Male 3 Meeting 1 

7 Maori Male 4 Exceeding 0 

7 Maori Female 1 Developing 0 

7 Maori Female 2 Approaching 1 

7 Maori Female 3 Meeting 2 

7 Maori Female 4 Exceeding 0 

8 Maori Male 1 Developing 0 

8 Maori Male 2 Approaching 1 

8 Maori Male 3 Meeting 1 

8 Maori Male 4 Exceeding 0 

8 Maori Female 1 Developing 0 

8 Maori Female 2 Approaching 2 

8 Maori Female 3 Meeting 5 

8 Maori Female 4 Exceeding 1 

9 Maori Male 1 Developing 0 

9 Maori Male 2 Approaching 3 

9 Maori Male 3 Meeting 1 

9 Maori Male 4 Exceeding 0 

9 Maori Female 1 Developing 0 

9 Maori Female 2 Approaching 2 

9 Maori Female 3 Meeting 2 

9 Maori Female 4 Exceeding 0 

10 Maori Male 1 Developing 0 

10 Maori Male 2 Approaching 1 

10 Maori Male 3 Meeting 1 

10 Maori Male 4 Exceeding 0 

10 Maori Female 1 Developing 0 

10 Maori Female 2 Approaching 2 

10 Maori Female 3 Meeting 3 

10 Maori Female 4 Exceeding 0 

7 Pacific Male 1 Developing 3 

7 Pacific Male 2 Approaching 2 

7 Pacific Male 3 Meeting 7 

7 Pacific Male 4 Exceeding 1 

7 Pacific Female 1 Developing 1 

7 Pacific Female 2 Approaching 2 

7 Pacific Female 3 Meeting 6 

7 Pacific Female 4 Exceeding 2 

8 Pacific Male 1 Developing 1 

8 Pacific Male 2 Approaching 6 



8 Pacific Male 3 Meeting 4 

8 Pacific Male 4 Exceeding 0 

8 Pacific Female 1 Developing 0 

8 Pacific Female 2 Approaching 6 

8 Pacific Female 3 Meeting 5 

8 Pacific Female 4 Exceeding 0 

9 Pacific Male 1 Developing 1 

9 Pacific Male 2 Approaching 4 

9 Pacific Male 3 Meeting 4 

9 Pacific Male 4 Exceeding 0 

9 Pacific Female 1 Developing 0 

9 Pacific Female 2 Approaching 2 

9 Pacific Female 3 Meeting 10 

9 Pacific Female 4 Exceeding 3 

10 Pacific Male 1 Developing 0 

10 Pacific Male 2 Approaching 6 

10 Pacific Male 3 Meeting 8 

10 Pacific Male 4 Exceeding 0 

10 Pacific Female 1 Developing 0 

10 Pacific Female 2 Approaching 2 

10 Pacific Female 3 Meeting 5 

10 Pacific Female 4 Exceeding 5 

7 Asian Male 1 Developing 6 

7 Asian Male 2 Approaching 9 

7 Asian Male 3 Meeting 30 

7 Asian Male 4 Exceeding 8 

7 Asian Female 1 Developing 2 

7 Asian Female 2 Approaching 2 

7 Asian Female 3 Meeting 24 

7 Asian Female 4 Exceeding 9 

8 Asian Male 1 Developing 5 

8 Asian Male 2 Approaching 9 

8 Asian Male 3 Meeting 35 

8 Asian Male 4 Exceeding 4 

8 Asian Female 1 Developing 8 

8 Asian Female 2 Approaching 25 

8 Asian Female 3 Meeting 4 

8 Asian Female 4 Exceeding 0 

9 Asian Male 1 Developing 0 

9 Asian Male 2 Approaching 7 

9 Asian Male 3 Meeting 19 

9 Asian Male 4 Exceeding 1 



9 Asian Female 1 Developing 0 

9 Asian Female 2 Approaching 1 

9 Asian Female 3 Meeting 26 

9 Asian Female 4 Exceeding 18 

10 Asian Male 1 Developing 1 

10 Asian Male 2 Approaching 4 

10 Asian Male 3 Meeting 25 

10 Asian Male 4 Exceeding 9 

10 Asian Female 1 Developing 3 

10 Asian Female 2 Approaching 4 

10 Asian Female 3 Meeting 8 

10 Asian Female 4 Exceeding 15 

7 MELAA Male 1 Developing 0 

7 MELAA Male 2 Approaching 1 

7 MELAA Male 3 Meeting 4 

7 MELAA Male 4 Exceeding 2 

7 MELAA Female 1 Developing 0 

7 MELAA Female 2 Approaching 2 

7 MELAA Female 3 Meeting 1 

7 MELAA Female 4 Exceeding 0 

8 MELAA Male 1 Developing 0 

8 MELAA Male 2 Approaching 4 

8 MELAA Male 3 Meeting 3 

8 MELAA Male 4 Exceeding 0 

8 MELAA Female 1 Developing 0 

8 MELAA Female 2 Approaching 2 

8 MELAA Female 3 Meeting 4 

8 MELAA Female 4 Exceeding 0 

9 MELAA Male 1 Developing 1 

9 MELAA Male 2 Approaching 5 

9 MELAA Male 3 Meeting 5 

9 MELAA Male 4 Exceeding 1 

9 MELAA Female 1 Developing 0 

9 MELAA Female 2 Approaching 2 

9 MELAA Female 3 Meeting 4 

9 MELAA Female 4 Exceeding 2 

10 MELAA Male 1 Developing 0 

10 MELAA Male 2 Approaching 3 

10 MELAA Male 3 Meeting 5 

10 MELAA Male 4 Exceeding 0 

10 MELAA Female 1 Developing 1 

10 MELAA Female 2 Approaching 1 



10 MELAA Female 3 Meeting 1 

10 MELAA Female 4 Exceeding 1 

  

  

 

 

 

 

 

 

 

 

 



  
 

 

QUALIFICATION: NATIONAL CERTIFICATE OF EDUCATIONAL ACHIEVEMENT LEVEL 2 and 3 
 
STRATEGIC GOAL:  We will create purposeful and personalised learning opportunities that grow and 

empower ākonga, enabling them to reach their full potential and aspirations, in order 
to enjoy successful and fulfilling lives. 

 
SUB GOAL: Increase the achievement of Excellence in the Senior School with a particular focus on 

examination subjects. This reflects the shifting NCEA model of 50/50 internal and external. 
To ensure the national priorities for Pacific learners are met as part of supporting and 
encouraging all students to strive for excellence and their very best academic performance, 
including external assessment. 

 

BASE DATA: Measuring year-on-year NCEA results and subject endorsements for all Y11-13 learners. In 2023, Level 
1 showed 45% of subjects gaining an Excellence Endorsement of a minimum 8%. At Level 2, 52% of subjects gained 
above 8% Excellence Endorsement and at Level 3, 42% of subjects gained 8% Excellence Endorsement or above. 
 

 
TARGET SET: Internal and external standards have no more than a 20% variance across examined subjects. 

Subject Excellence Endorsement increases to a minimum of between 5-10% of subject 
enrolments in Levels 1-3 for and should include Pacific learners. Increase in the number of 
NCEA Scholarships gained for examined subjects. 

  

School Priority  
Govt Priority  

 

EXTENSION AND EXCELLENCE ACHIEVEMENT TARGET 2 2024 



  

QUALITY ACTION 
REQUIRED  

RESPONSIBILITY & 
MONITORING  

  

TIMEFRAME  
  

EXPECTED OUTCOME  

Top students overall in Years 11-13 

identified, including students who are 

Pacific and Maori. 

DP Senior School 

HODs 

 

Terms 1-2 • Students identified and shared with staff  

• HODs engage in learning conversations around how to 

differentiate in order to extend top students. 

• Teachers with Pacific top learners to re-engage with the Action 

Plan for Pacific Education and/or Tapasa 

 

High achieving learners in each subject 

are identified and a register kept by the 

HOD. 

DPs Junior and Senior Curriculum 

HODs 

 

Term 1 
• The register is created used during department meetings to 

discuss efficacy of extension and enrichment opportunities. 

• Teachers can target students effectively and differentiate 

• Home school partnership can be established. 

Departments to develop extension and 

enrichment opportunities for high 

achieving learners. 

DPs Junior and Senior Curriculum 

HODs 

DP Professional Learning 

Terms 1-4 
• HODs and teachers share enrichment and extension 

opportunities. 

• Extension and enrichment opportunities clear in Schemes 

and units of work. 

• Student and parent voice collected to show increased 

extension and/or enrichment opportunities. 

• Parents and students able to access a calendar of events and 

information about our GATE provision at SMC. 

All departments actively participate in 

the Able and Ambitious programme. 

DPs Junior and Senior School 

HODs 

Terms 1-4 
• A range of new Able and Ambitious opportunities are 

sourced and put into place across the curriculum. 

Development of staff capacity to extend 

high achieving learners within the 

classroom through targeted 

professional learning (UDL). 

HODs  

Classroom teachers 

DP Senior Curriculum 

DP Professional Learning 

Terms 1-3 
• UDL PLD undertaken and utilised in planning, schemes, and units 

of work. 

• Inquiries reflect a UDL approach 



 
• Increased Merit and Excellence results 

 

Continued development of 

implementation plan to support 

academic success for Pacific learners in 

conjunction with the Pacific 

Community. 

DP Senior Curriculum 

Cultural Prefects 

HODs 

Terms 1-3 • Meetings with Pacific staff and contacts created within 

education community. 

• Talanoa Evening to take place Term 2 

• Literacy and NCEA Pacific-specific information evenings 

• Mentoring/homework club is established 

Academic Excellence Implementation 

Plan to be shared with all staff. 

 

DP Senior Curriculum 

HODs 

Term 2 
• Plan shared with HODs and then all staff 

• Staff contributions inform further development 

 

Working with, and reporting on, Pacific 

success in STEM subjects. 
DP Senior Curriculum 

HODs STEM subjects 

STEM Classroom teachers  

Terms 1-4 
• Increased profile for Pacific learners in Science 

• Start to increase participation in Science and Math courses 

for Pasifika in Years 12 and 13. 

• Start to show an increase in higher level results in STEM for 

Pacific learners 

• Incorporation of STEM reporting into relevant Departmental 

Reports 

• Regular discussion at Department meetings about how 

Tapasa and the Kakala framework are being used to improve 

Pacific success in STEM 

• Development of mentoring in STEM for Pacific learners 

  

QUALITY ACTION 
REQUIRED  

RESPONSIBILITY & 
MONITORING  

  

TIMEFRAME  
  

EXPECTED OUTCOME  

Professional learning to take place 

around culturally responsive pedagogy. 

DPs Junior and Senior Curriculum 

HODs 

DP Professional Learning 

 

Terms 1-4 
• Teaching staff to have completed PL and integrated learning 

into teaching units. 



Academic Prefects and DP Senior 

Curriculum work together to develop 

and implement academic enrichment 

opportunities across the school. 

DP Senior Curriculum 

CXD 

CHM 

WAN 

Terms 1-3 
• Implementation of Ethics Olympiad into Years 7-10 led by 

senior ‘Ethletes’ 

• Promotion of Science Fair in conjunction with CHM and WAN 

• Other new opportunities created and added to the calendar 

Consultation around requirements for a 

more bespoke Academic Honours 

system. 

SLT and HODs Term 2 
• Potential changes to Academic Honours for 2024/25 

• Sharing changes with students and whānau 

Ongoing review of progress of 

scholarship students and priority 

learners is monitored. 

DP Senior Curriculum 

 

Terms 1-4 
• Increased completion of NCEA Scholarship 

• Increased participation of priority learner groups 

• Improved results 

Mentoring and support programme for 

top learners in Years 12 and 13 

undertaking Scholarship. 

DP Senior Curriculum (and SLT) 

Kaiurungi  

 

Terms 2-4 
• Increased completion of NCEA Scholarship 

• Increased participation of priority learner groups 

• Improved study skills and better wellbeing 

• Improved results 

Academic tracking through Careers 

Central and SchoolBridge for all senior 

students. 

DP Senior Curriculum 

HOD Careers 

Students 

Terms 1-4 
• Learners to have more ownership of their pathway and 

academic tracking 

• Whānau to interact with academic tracking tools to support 
their children. 

• Improved external and subject endorsement results 

Strengthen the Study Skills programme 

across and within subjects. 

DP Senior Curriculum 

HODs 

Terms 2-3 
• Improved study skills and better wellbeing 

• Improved completion of external examinations 

• Improved external and subject endorsement results 

New approaches to coaching 

Scholarship candidates investigated. 

DP Senior Curriculum 

HOD select group 

Terms 2-3 
• Integration of Scholarship coaching within the timetable or 

as a differentiation within class 

• Scholarship-specific workshops that are about learning 

overall no subject specific. 



HOD investigation into low Excellence 

external results in conjunction with line 

manager. Development and tracking of 

a plan to improve this. 

DP line managers 

HODs 

Terms 2-4 
• Active engagement by departments to nurture top achievers 

• Increased external Excellence results 

• Differentiation and tracking of high achievers within class 

 
END OF 2024 ANALYSIS OF VARIANCE 

 

Target:  

Internal and external standards have no more than a 20% variance across examined subjects 

We have not managed to make significant progress in 2024 on improving external results to create no more than 20% 

variance. This is most pronounced in Level 1 where external performance was very weak. 

There is further work to be done in this area. Maths and Science, in particular, found the 

externals more challenging than pilot programmes had suggested in 2023.  

 
However, we have made progress in the Subject Excellence Endorsement target, which looked for an increase to a 
minimum of between 5-10% of subject enrolments in Levels 1-3 for and looked for inclusion of Pacific learners. 7% of 
Level 3 Pacific students gained Excellence subject endorsement which is very pleasing and reflected the mentoring 
programme and the trialing of Navigation Time. Most subjects reached this goal although it was still dominated by non-
examined subjects such as Physical Education, Religious Education, and Visual Arts.  
.  
Overall pass rates improved, especially for Pacific learners.  

 

However, the overall subject Excellence Endorsement did not. It was particularly low in Level 1 due to the new standards 
and a lack of knowledge around these – especially in externals. Overall, compared to national norms, our Level 1 pass 



rate was superb but not at Excellence level, where it dipped below the Equity Index comparison.  

 

 
Scholarship Target: Increase in the number of NCEA Scholarships gained for examined subjects 
This target was met. NCEA Scholarships increased from 12 in 2023 (7/12 in examinable subjects) to 15 in 2025 (11/15 in 
examinable subjects). Of particular note was an improvement in STEM Scholarships (3x Calculus, 1 x Statistics, 2xChem, 
1x Biology). 

  



Per Subject # 2024 2023 2022 2021 2020 2019 2018 2017 

Seven-year 
subject total 

   16 12 6 16 6 11 

English 14 Classics RE - 
outstanding 

Photography -
Outstanding 

Design-
Outstanding 

Design Statistics- 
Outstanding 

Biology English- 
Outstand
ing 

Biology 9 Biology RE Sculpture Physics-
Outstanding 

English Accounting Biology Biology 

Chemistry 5 Photography RE English Statistics-
Outstanding 

Health 
and PE 

Accounting English Biology 

Physics 4 Photography 
 

Photography English Classics Health 
and PE 

Biology English Calculus 

Classics 5 RE Photography English English* Painting Biology History Chemistry 

History 3 Chemistry 
 

Photography History History* Photograp
hy 

Chemistry Photogra
phy 

Economic
s 

Geography 1 Chemistry Statistics Classics Music  Chemistry  English 

Economics 1 Design English Geography* Painting  Classics  Health 
and PE 

Accounting 2 English Technology Digital 
Technology  

Statistics*  English  Photogra
phy 

Media Studies 0 English 
 

Sculpture DigitalTechnolo
gy 

Statistics  English  Physics 

Music 1 English Classics Health and PE* Statistics  French  Sculpture 

Technology 6 Calculus Calculus Health and PE Technology   Health and 
PE 

  

Statistics 7 Calculus  Biology   Physics   

Calculus 5 Calculus  Biology   Physics   

Photography 8 Technology  Religious 
Education* 

  Technology   

Painting 2   Statistics      

Sculpture 3         

Health and PE 6         

Religious 
Education 

5         

Design 3         

French 1         

Japanese 0         

          

 



 
  

ACTUAL OUTCOMES ANALYSIS – reason(s) for variance EVALUATION – Next Steps / Further 

Development 

Top students overall in Years 11-13 identified, 

including students who are Pacific and Maori. 

Top candidates identified and one Pacific 

learner gained  a Scholarship. 

Continue with specific mentoring of top Pacific 

and Maori students  

High achieving learners in each subject are 

identified and a register kept by the HOD. 

 Completed by all HODs   

Extension and enrichment opportunities created to 

inspire high achieving learners. 

 Two enrichment trips this year – Japan and 

a Classics/English trip to Greece and Italy. 

Continued area of focus for 2025  

The majority of departments offered Able and 

Ambitious programmes including NZ Scholarship. 

PE Dept lacked the staffing expertise to 

offer a Scholarship  programme in 2024.  

Academic competitions to be a focus for 2025. 

PE Dept is expected to offer Schol again 2025  

Teaching staff provided training to extend high 

achieving learners within the classroom through 

targeted professional learning (UDL). 

UDL was a PL focus in 2024 completed by all 

staff looking at both low entry and high 

ceiling strategies.  

Teacher focus remained overwhelmingly 

focused on learners needing support. In 2025 

a Faces to the Data approach will include 

learners needing support and extension.  

Continued development of implementation plan to 

support academic success for Pacific learners in 

conjunction with the Pacific Community. 

In 2024, the Talanoa Evening was focused 

around literacy achievement and supporting 

this for juniors in the home. Kaihaūtu, as 
part of this plan tracked all senior Pacific 

learners in conjunction with DP Senior 

Curriculum. 

This was a very successful approach in 2024. 

High expectations   

HODs beginning to take responsibility for Pacific 

learners remaining in Science and Maths courses in 

the senior school.  An increase to 26% of Pasifika 

students in Level 3 taking 2 STEM subjects. 

STEM report requested in the 2024 BOT 

report.  Maths Department created an 

action plan to address this. 

Math Action Plan to begin in 2025. Science 

Dept to begin their own plan.  

  

QUALITY ACTION REQUIRED  
  

93% of Pasifika learners gained UE in Year 13, 

100% gained Level 2 and level 3. 

 

Culturally responsive pedagogy undertaken by 

all staff. Individual mentoring programme for all 

Year 13 Pasifika learners. 

Pasifika mentoring to be continued and 

extended to Level 2. 

Excellence endorsement rates are superb for level 2 

and 3 but not all students gain external standards as 

part of this. 

Consultation around requirements for a more 

bespoke Academic Honours system. 15 credits 

from externals required in 2025 for school 

badging. 

 

A change to badge requirements for Gold 

Scholars to start in 2025 in order to increase 

examination success. 



Mentoring and support programme for top learners 

in Years 12 and 13 undertaking Scholarship. 

Did not occur in 2024 except for Pasifika 

learners. 

 

Navigation Time limited introduction successful in 

supporting some priority learners to pass. This can 

be seen in the increase pass rate of Pasifika 

learners. 

Academic tracking through Careers Central and 

SchoolBridge for all senior students. 

Navigation (full academic mentoring) 

underway in 2025. 

HOD investigation into low Excellence external 

results in conjunction with line manager. 

Development and tracking of a plan to improve this. 
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